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BACKGROUND

The Singapore Aircargo Agents Association (SAAA) was founded on 21 April 1971. As a representative of freight forwarders in the industry, SAAA was formed with the aim of advocating the following objectives:

· To promote, protect and develop the business of carriage of goods by air transportation in general and the aircargo forwarding business in particular.
· To advance and promote education and technical training in the aircargo forwarding industry and for such purposes to support training schemes.
· To act as arbitrators and to assist in the settlement of disputes between members
· To act as negotiating body for the Members of the Association. To make recommendations to Government Departments or Agencies, IATA or other bodies in relation to any measure which may be taken involving Members and/or the aircargo industry in Singapore.
· To set and regulate standards and practices to be maintained by Members.
· To protect the interest of SAAA Members and to set guidelines for the industry.
MANAGEMENT 

The affairs of the Association are managed by an elected Executive Council, comprising a Chairman, an Immediate Past Chairman, a Deputy Chairman, Honorary Secretary, Honorary Deputy Secretary, Honorary Treasurer and nine other Members. Election is held once every two years.

List of SAAA Council Members (Appendix 1)

SAAA has the following committees:


and sub-committees:

( Membership





( Information Technology (IT) & E-commerce

( Social & Sports




( Authority

( Industry Matters




( Handling Agents & Airlines 

( Newsletter





(International Affiliation

( Legal Affairs
( International Enterprise Singapore & Economic Development Board





( Singapore International Chamber of Commerce     

Subsidiary Companies

     -     SAAA Cargo Services Pte Ltd (SCS) - 100%

· CargoTec Pte Ltd

       - 51%


· Cargo Community Network Pte Ltd   -   5%

SOME OF THE NOTABLE ACHIEVEMENTS WERE:
· SAAA / ACCS Bosses Night 

SAAA started 2005 by organizing the SAAA / ACCS Bosses Night. 

The Singapore Aircargo Agents Association (SAAA) and Air Cargo Club Singapore (ACCS) jointly organized the first “Bosses Night” on 06 January 2005 to thank members of the airfreight industry for their contribution and continuous support over SAAA’s 34 years. A total of 110 representatives from Air Freight companies, Airlines, the Industry (including CAAS, SATS, CIAS, Singapore Customs, Immigration & Checkpoint Authority and IATA) turned up for the event. Chairman SAAA, Mr Steven Lee started the night of entertainment with a short speech, followed by a buffet dinner. It was a night filled with fun and laughter with music provided by a local band - the Trailers, wine, sumptuous food and good company.

· SAAA / ACCS Charity Golf Tournament 2004 in aid of Ling Kwang home for Senior Citizens
The Singapore Aircargo Agents Association (SAAA) and Air Cargo Club Singapore (ACCS) jointly organized a Charity Golf Tournament on 28 July 2004 at the Garden Course, Tanah Merah Country Club. The tournament raised a net sum of S$76,755.84, the highest ever raised in all the years of the SAAA / ACCS Charity Golf Tournament. This enabled Ling Kwang Home for Senior Citizens to purchase an ambulance and some physiotherapy equipment. 
On 6th July 2005, SAAA and ACCS will be organising a Charity Golf Tournament in aid of Handicaps Welfare Association (HWA).

· Business Mission to Indochina to Promote Sea-Air Transhipment Cargo via Singapore 
CAAS and IE Singapore led a business delegation of airfreight forwarders to Indochina – namely Ho Chi Minh City (Vietnam), Phnom Penh (Cambodia) and Yangon (Myanmar) – with the following objectives:

1. To promote the awareness of these Indochina countries about the availability of highly efficient facilities in Singapore for the transhipment of sea-air cargo. 

2. To explore possible collaboration and business tie-ups between Singapore companies and the local freight forwarders and shippers in these countries. 

3. To obtain an update on Indochina’s economy, with focus on the garment and freight forwarding industries. 

The business mission to Indochina, from 12 August 04 to 19 August 04, was the first of its kind to involve more than 20 delegates of the freight forwarding industry, specifically targeted at garments and textiles industries, to promote sea-air transhipment via Singapore.

During the business mission, business seminars and networking sessions were conducted at each city. The seminars drew very enthusiastic response from the local participants. A business networking session was held after each seminar to facilitate business collaboration between Singapore’s companies and the local freight forwarders and shippers. Other programmes include executive briefings on local business practices, visits to garment factories and talks with government officials and airport authorities. 

Mission delegates were generally satisfied with the mission and some even expressed interest in similar missions in future. Based on the positive feedback given by the airfreight forwarders for this mission, CAAS and IE Singapore would consider co-organising more of such focused business missions to other markets in 2005. 
· SAAA organised a Seminar on a) Carriage of Goods – Recent Legal Developments and Agency Issues, b) Air Automated Manifest System (AAMS). Presentations were given by Allen and Gledhill, a well known firm of Advocates and Solicitors and Singapore Airlines. 
· Regulated Cargo Agents Regime (RCAR)


SAAA is part of the RCAR panel which is being chaired by the Ministry of Home Affairs (Singapore Police).  Together with the Civil Aviation Authority of Singapore (CAAS), SAAA has made recommendations on the procedures and systems so as to ensure that the workflow of the aircargo movements are not being hindered nor be subject to delays with new implementations which might reign supreme with the governments policy of not compromising situations which might be detrimental to the security of the passengers, airlines, aircrafts and its equipments.

Several Meetings have taken place and the subject is ongoing. The initial commencement (not in full implementation) is expected to take place around the 2nd to 3rd quarter of 2005 until its ultimate completion in 2006.

· CargoTec Pte Ltd commenced business on 1st April 2003. The formation was supported by Standards, Productivity and Innovation Board (SPRING) Singapore. 
To achieve cost-efficiency in managing a freight-forwarding business, it became necessary for the airfreight agents to outsource the haulage and cargo terminal lodgement and clearance to specialised service providers to manage this part of the business.

The joint venture is targeted to provide SAAA Members with:

· Reduced operational costs.

· Improved operational efficiency.

· Improved document management and workflow.

· Easier and more effective knowledge sharing within the organisation.

· Improved customer service by providing value-added information, 

  
      eg. track and trace information.

· Participation in EPIC and DB-eBills System

The E-commerce Payment & Invoicing for Cargo (EPIC) and DB-eBills System was supported by SAAA. The first electronically transmitted invoice was successfully received by the first agent on 21 June 2000. The payment for this first electronically transmitted invoice also received the first electronically transmitted payment on 31 July 2000. This significant achievement marked the successful paperless bi-monthly sales reports/invoicing and is made by a press of the computer button and agents’ instructions for the bank to make payment. 

Some benefits for using EPIC are:

-No more printing, sorting and mailing of invoices

-No mishandling of invoices

-No delay in receiving of invoices

-No handling of cheques (hence no mishandling)

-Payment statuses feedback

-Can be uploaded to airline’s accounting system and hence eliminate data entry

-Late payments are highlighted

-Possibility of shortening the billing cycle

-Wider scope (not limited to cargo community only)

-Better workflow
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