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Traditional Freight Forwarder’s Operation

2004 Final Result of Air LSP Practice - Big always big.

Industry Environment & Requirement Analysis

Documentation before WTO Members

Bentch Mark of Freight Forwarder in year OF 2001

World economy & Enviroment change
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Article Il (MFN) Exemptions;Questions from the Separate Customs Territory of Taiwan,
Penghu, Kinmen and Matsu

o

CMS Structure of Management, EMS - Entity Management Service
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Leveraging Key enablers & Overcoming Key Barriers
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Air Logistics Service Provider ) OROANIZATION 24

l' Air Customs Broker |
1
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By Kilo General Cargo Ramp Release Total Air Market Share
Rank | Shipment Weight | Shipment | Weight Shipment Weight Ratio | total

I eIRY! 27437019 | 0 0 171t 27437019 | 4.50% 450%

2 27966 24839957 | 436 346361 | 28402 25186318 | 4.13% 8.64%

3 37290 20892161 | 0 0 37290 20892161 343% 12.06%
4 O] 19549 17212750 | 38 3725 19587 17216475 | 2.83% 14.8%
5 20215 15882162 | 2 14 20217 15882176 261% 17.50%
6 28875 14654901 | 0 0 28875 14654901 | 241% 19.90%
7 25679 14473484 | 0 0 25679 14473484 | 2.38% 22.28%
8 33964 12742431 | 2 517 33966 12743008 | 2.09% 2431
9 O] 23893 12706153 | 0 0 23893 12706153 | 2.09% 26.45%
10 20 9425 5091 12503250 | 5111 12512675 2.05% 285%
1 41085 12464926 | 0 0 41085 12464926 | 2.05% 30,554
12 6213 12399724 | 0 0 6213 12399721 | 2.03% 3250
13O | 8866 11929723 | 0 0 8866 11929723 | 1.96% 3455
14 34555 11899445 | 0 0 34555 11899445 | 1.95% 36.50%
15 20156 11708434 | 0 0 20156 11708434 | 1.92% 3842
16 12366 10873719 | 0 0 12366 10873719 | 1.78% 40.20%
17 7752 10357846 | 0 0 7752 10357846 | 1.70% 41.90%
18O | 938 10007235 | 0 0 9138 10007235 | 1.64% 4355
19 4375 9678311 0 0 4375 9678311 15% 4514%
20 22863 9123048 | 0 0 22863 9123048 | 150% 46.63h
20O | 2814 8758682 | 0 0 21814 8758682 | 144% 4807%
2 12335 8651396 | ! 210 12336 8651606 142% 49.49%
2 11757 7501036 | 1 9 11758 7501045 | 1.23% 50.72%

TAFA-R Member Freight Forwarder 820 TCBA-ROC Customs Broker 531
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Import Major Customs Brokerage Multi-Model
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No. of Member

4 456

140

52

120 48

The number of member increased from 624 on 2002 to 820 on Oct. 2004, hecause of the local logistics Service provider
Upgrade their service from domestic to international., but most of our member short of service channel in overseas.
Plus the knowledge and risky management is not meet the market requirement.
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Registered Companies Newly Registered Companies Companies Dissolved or with
gu NPT . ' Licenses Revokgd
I ﬁfiatidn " Number Capital Number Capital Number Capital
=N Internal Factor (Establisrtlgnen (NT$ Million) | (Establishment) | (NT$ Million) | (Establishment) | (NT$ Million)
2000 587 145 13539 364 34404 581875 39347 498 387

2001 582 537 14691 821 29921 502 219 34569 305614
2002 588 493 15538 342 44552 627 405 38596 548 063
2003 596 000 16155444 40837 314147 33330 376 647
2004 602 021 16675809 45431 248176 36878 378993
Jan. 596 762 16173706 2531 17231 1768 47188
Feb. 598 243 16 210 266 5634 33053 1622 17062
Mar. 597 870 16 226 927 4381 23340 4755 36100
Apr. 599 754 16283 275 4218 21050 2334 29449
" May 600 398 16 321 468 3663 20748 3019 25317
June 600529 16 360 048 3543 17 262 3412 24211
= July 600 862 16432212 3915 16913 3581 32673
Aug. 601280 16 466 974 3170 23429 2752 28675
#E Sep. 600 752 16534 581 3314 17433 3842 32951
AN Oct. 601 064 16 630 830 3475 15253 3163 18333
= Nov. 601 391 16 658 564 3443 20997 3116 28794
Dec. 602 021 16 675809 4144 21 466 3514 58 234 14
Current Accumulation 602 021 16 675 809 4543] 248 176 36878 378993 D
Information from- hito //2k3dmz? moea ooy tw/anweh/enalish/indicators/renarts/N2 yls
A BRI ok
JE]
\ [ |
<2
| 19711980 | 1981199 | 1992000 >
5 4 Lk ABS A5 colophony EN U
Adornment lamp Wearing Apparel X'mas Declaration Notebook
Frip ¥ wA4# Monosodium gluta Imitation Jewelry IC44 2%
Tear open boat industry 4 Umbrella Toy's & Game HFA
e #h =+ Cap Sport Goods DVD sk 2 &
Footwear * ﬁi ip e Rk | compact disc piece of
5% Tennis racket PUL X & LCD Monitor
Electronic Fan p {7 2 Bicycle Synthetic leather TARE
ABS 5 ABS colophony % fiy 5+Polyester wind of  Monitor
il TP F 45 = Scanner Wire LAN
Minor electrical machinery 5 4 4 Master board PDA
4 % ¥ Sewing Machinery et
el % feYacht
=

5 AR Z Monitor

Low technology serried — Hi-tech serried
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=
o
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- —_
2004 2003 Comparison B
Cumulative, Jan. to Dec Cumulative, Jan. to Dec Cumulative, Jan. to Dec @
Amount | As % of Total Amount | As ' of Total Amount | Annual Change Rate ( ) 7]
1.Counted in N. T. Dollars (NT$ Hundred Million) =3
=
Total Trade Value 114,462.1 1000 | 933620 1000 21,1001 226 92
Exports 58184.4 508 495248 53.0 8,659.6 175 =
Imports 56,2777 492 438372 470 124405 284 3
Trade Balances 1,906.7 5687.6 -3,780.9 -66.5 o
2.Counted in U. S. Dollars (US$ Million) ng
Total Trade Value 3419294 1000 | 2714279 100.0 70,5015 26.0 §
Exports 174,034.0 509 | 1441795 531 | 29,8545 207 =
Imports 167,895.4 491 | 1272484 469 40,647.0 319 =
Trade Balances 6,138.6 16,9311 -10,792.5 -63.7 %
3
4R , 2
25 Resource from: http://cus93.trade.gov.tw/fsci/
[=]
>
< =1 =
2| K  EE= =
BB R T iEEetEr A a3 .
D
- A N —
= 7 8 A S 5 v | E3g k)
BRE&ETFIE FE 68,157 117,255 14671 40,055 240,138 2,626,138 z ’
v R ik 0 66,216 0 0 66,216 750,384 g
gr Ry Erik 0 471,178 0 0 471178 4794513 =)
Jzir ik 101 0 0 82 183 1,316 (é)
LEAVEIRGE -3 S0s 3 106,727 163,135 44871 83,706 398,445 4612717 %
B v iR H 0 77805 0 0 71805 832,701 3
CIR R R E - J08 3 0 325,059 0 37 325,096 3,662,786 o
=
JziE i ik 0 0 0 ! ! 2 =y
Y ;‘j—% >k 2939 13183 2,769 18,151 37,042 437103 §
PEFFRF 7K 0 381 7 18 506 =3
JEE] P «
Ffed Rk 0 158 5 5 264 m
8 ek T 2 0 4 B % S
4 AT f R RE B 2 9 30 104 s
25 M R 535 542 103 319 1,499 =<
[=]
E PN % 0 7 0 3 10

=
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A

HEIESSEE O TS

>
(ep]
=3
=
=1 =
= 20002 200 2002 2003 2004 111 g
s g 1882 19.02 1813 16.54 1751 77y
P& 1203 1110 1046 939 881 73
Lo B 1L16 1152 1160 1098 1067 g
PR 822 896 1078 212 1335 £
A 482 5.8 538 541 523 38
=
vER R 333 293 21 251 236 —~
¥R 357 363 352 339 313 S
(=)
) 331 308 306 294 316 S
% R 245 266 245 232 214 =
Frdci 158 131 127 121 105 =t
¥ B ¥ ia 117 L7 113 144 142 S
o A% 094 085 080 070 064 =
de =& 114 127 136 142 142 =<
= £+ 1 206 209 209 202 189
18
FHR &k 0 £ R®PF 4330 T Economic Indicators | D
< S
2000 2001 2002 2003 2004 (1-11) =
gu iR 19.00 18.09 17.14 15.38 1385 pig
-'%? g | ¥R 173 172 160 152 147 = _5
A 335 355 368 37 375 %E 7y
L 169 17 193 188 184 &8
SRR 140 154 16| 159 152 % s
0w 4 087 094 098 101 106 % §
e £ & 1=
c g 229 222 212 196 186 @ S
3 30 539 49 459 467 484 o
S
E ¢ g R 471 406 402 372 368 ﬁﬁ =)
RN =
% | A# 044 042 042 035 036 i%‘ 5
6 B Frhent 169 154 148 143 139 ﬁ' S
N k= PR
P EER 190 184 194 183 184 =
> |sxex 382 368 332 329 310 3
W S ' =
= | 431 426 420 421 410 =
]
g | R 390 414 415 392 425
R 1451 1657 1830 1968 2065 Dlg




T el st el e e

ﬁt‘;:'ﬁk\bh

+ B 1996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
3| 2WAS | 242 | 242 | 240 | 250 | 27 | 250 | 259
#id ¥ 256 | 257 | 253 | 262 | 285 | 262 | 272
i | 2MAS | 378 | 375 | 362 | 343 | 333 | 292 | 277 | 25
#ik g 396 | 392 | 378 | 357 | 345 | 302 | 286 | 258
P& XA S | 42 | 35 | 354 | 406 | 464 | 39% | 389 | 36
#ik g 475 | 404 | 399 | 451 | 516 | 442 | 432 | 39
TP | 2HMAS | 085 | 09 | 100 | 102 11 100 | 090 | 086
#ik g 090 | 097 | 106 | 108 | 117 | 105 | 095 | 090
i "R | 2MA S | 166 | 155 | 18 | 178 | 133 | 122 | 1289 | 1196
EE‘ W E | 1244 | 1227 | 1250 | 1238 | 1198 | 1191 | 1355 | 1263
= TR KR S EAVT T B 2004107
Dzo
Q ﬂ%ﬂm [ﬁﬂ:ﬂm}w ﬁﬂ}] Mi[a Unit: Kilo
gu 2004 VS 2003 EXPORT TAIWAN UNIT: KGS
country 2003 2004 03VS04% 2004 %
KOREA 15,519,004 17,163,369 9.58% 2.84%
FRANCE 5,731,956 6,848,222 16.30% 1134
[TALY 6,829,474 7,640,609 10.62% 1.26%
INDIA 4,395,377 5,942,020 26,03t 0.98%
BANGLADESH* 0 455011 100.00% 0.08%
2004 VS 2003 IMPORT TAIWAN UNIT: KGS
country 2003 2004 03VS 04'% 2004 %
KOREA 20223725 23100810 12.45% 5.30%
FRANCE 5,094,780 5176,316 158% 119%
[TALY 3,261,506 4017173 18.81% 0.92%
INDIA 1,021,084 947412 -7.78% 0.22%
ﬁE BANGLADESH* 0 69,856 100.00% 002%
[==]

Reference with country report 2004 by TAFA-R




A

w2 i [REX] dte v
| | PR T &W [“E] £ | EW |[7Ex z] Ew oo
= = =k
f‘ér: Exe Global-Country 311,022,106,891 | 100.00 159,134,492,380 | 100.000 151,887,614,511 | 10000
CN CHINA 2 46,095810,521 | 14.82L 1 31132230428 | 19563 | 3 | 14,963580,093 9852
HK HONG KONG 4 2935413372 | 9438 | 2 20424106074 | 17233 | 17 | 193000798 | 127
us UNITED STATES 3 45243499132 | 14547 | 3 25654600415 | 16421 | 2 | 1958888977 | 12897
JP JAPAN 1 51,758104,290 | 16,641 4 12,060,088,339 7579 | 1 39,698,015951 |  26.136
S6 SINGAPORE 6 9743819509 | 3133| 5 5789802733 | 3638 | 8 | 3954016776 | 2603
KR KOREA, South 5 15525149882 | 4.992 6 4,952,864,433 312 | 4 | 10572285449 6.961
NL NETHERLANDS 10 6233184903 | 2004 | 7 4300369223 | 2702 | 16 | 1932815680 | 1273
DE GERMANY, 7 9387372587 | 3018 8 4,094,953,068 2573 | 5 5292419519 | 3484
MY MALAYSIA 8 8661917846 | 2785 | 9 371044341 | 2332 | 6 | 4950873505 | 3260
PH PHILIPPINES 9 6,440,016,005 | 2.071 10 3,610,748,201 2269 | 11 | 28292673804 1863
N VIET NAM 17 3676192658 | 1182 | 1 3129158888 | 1966 | 33 | 547033770 | 0360
6B UNITED KINGDOM 15 4647749739 | 1494 12 3,094,560,425 1945 1 20 1,553,189,314 1023
T THAILAND il 5515710494 | 1773 | 13 2965382738 | 1863 | 12 | 2550327.756 | 1679
AU AUSTRALIA 13 5123047202 | 1647 | 14 2042530017 | 1284 | 10 | 308051785 | 2028
D INDONESIA 12 5450865997 | 1753 | 15 1702396223 | 1070 | 9 | 3748469774 | 2468
iﬁ IT ITALY 19 2784699199 | 0895 16 1562,122,074 0982 | 22 1222577125 | 0.805
% CA CANADA 2 2568003375 | 0826 | 17 1482695820 | 0932 | 25 | 1085307555 | 0715
R FRANCE 18 3261278079 | 1049 18 1413686,776 0888 | 19 1,847,591,303 1216
T %R ¢ http://2k3dmz2.moea.gov.tw/gnweb/english/indicators/reports/B04.xls Dzz
< s panlls s
Annual Rate Annual Monthly | Normal Real Labor Unit
= Payrolls | Change | Overtime earning | Change Change | Productivity |  Labor
T=1 Thousand$ % | Change’ ratel Rate % index |  Costth
1998 2397 021 -4.29 36546 297 126 532| 018
1999 241 057 6.41 37882 366 348 679 | -338
2000 2461 208 120 39080 316 188 624 | -263
2001 2348 | 458 -16.67 38586 -1.26 -125 378 2.69
2002 2307 -176 12.86 38565 -0.05 015 955 | -10.28
2003 2346 167 506 39583 264 293 529 | -284
2004 | 1 2375 246 370 74293 5.74 572 1431 8.19
2 2385 283 15.79 38010 244 178 518 | -1965
3 2399 301 6.40 36604 2.99 208 779 936
4 2403 308 1071 37051 401 303 993 | 656
5 2413 343 1515 36881 045 -0.46 1319 | 17
6 2421 375 17.09 38705 7.66 582 841 411
Ejgé 7 2449 410 14.94 38475 463 125 71 -145
8 2443 385 5.00 36521 -031 -279 499 | 583
9 2438 | 344 2.96 37660 242 -0.36 475 301
EE 10 2436 307 0.55 36933 242 002 334 211
=] 1l 2438 278 -5.41 36 905 151 -0.02 249 | 077
23
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Minimize logistics costs, duties, fees,
and taxes;

Ensure adherence to compliance
regulations and reduce exposure to
fines and penalties;
Improve communication and
collaboration between supply chain
participants;

Improve on-time delivery by reducing
delays;

Improving ability to efficiently handle
volumes during peak seasons;

Enable intelligent sourcing decisions by
calculating accurate landed costs;
Reduce administrative and support -
costs by centralizing and sharing global
transportation and trade data;
Increase visibility of supply chain
information.
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L&1 & & Initiation— WTO, Market, Air Security

Taiwan's WTO Membership Effective Jan. Ist  01/10/2002  After 12 years of effort, Taiwan finally became member
of the World Trade Organization (WTO) on Jan. L this year. With WTO membership, the nation is required to fulfill the

following commitments;
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Figure 1 Interactions of components in an Intelligent Tutoring System

after Taiwan signs the government procurement

. e e I agreement the domestic government procurement market,
ARG T RS FRAFSFEHAUTED whichamounts to an average of about USS6 billion to US$S

& SenaR b g g T3] e0R 1 FERH o2 billion a year, will be opened to companies from other

PERE g kB B2 21413 FHAER countries that have signed the agreement. Taiwan will be at

the same time be eligible to bid for global government
procurement market amounted to about US$200 billion.

KyEz ¥

IS G

L&1 & & Initiation— WTO, Market, Air Security

cREr

Composition of 2003 / 2004 air cargo performance

H = (Unit): Import Percentage % Export Percentage%

2 7 (Kilo) 2004 2003 Annual Change Rate 2004 2003 Annual Change Rate
Japan 115,913,094 | 90,289,287 28.38 77,699,620 | 85,072,348 -8.67
USA 72594415 | 60,350,518 2029 | 127,008,778 | 127,462,375 -36
Hong Kon 45719.967 | 47398.302 -354 62,393171 | 63,837,999 -2.26
Thailand 23280525 | 26,045,313 -10.62 13118705 | 13,065,212 0.4
Korea 23100810 | 20,527,034 1254 17163369 | 15,215,695 128
Singapore 17,788,525 19,519,677 -8.87 18,668,504 | 18,768,779 -053
Macau 16,780,043 12,310,903 36.3 12,699,511 | 9,759,669 30.12
China 16,373,297 11,618,291 40.93 70,139,069 | 54,559,122 28.56
Luxemburg 16,109,653 | 13,289,442 2122 15,294,356 | 19,598,170 -21.96
Philippines 11,605,534 8,077,691 43,67 6,404,435 5,912,287 8.32

13



2.42.3% v % Formulation - IBS & Air Security

MiSL0TES

Shipper Freight Forwarder Carrier Freight FO”"’a[d_ef Consignee
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33z % Evaluation-Business Negotiation
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Reference with Parasurman A, Zeithaml V. A & Berry L. L. PZB Module .

A

3.3 & Evaluation - Business Negotiation

SERISHIERE

contraband and to prevent attacks
on people and property.

Too much security without concern
for its impact on trade will cause
economic downturn

Speed and smooth operation of
businesses will be damaged and
costs will rise

Compared Item Air Security Facilitation
KSR R % i 4 1
Purpose The identification and prevention of the simplification of international trade and
E criminal or terrorist acts against people | procedures and the information flows
or property and the interdiction of associated with them"
contraband
Major Concerns 1. Success is measured against Cost & Time Saving Market Globalization
s PR agencies ability to interdict

Profiling vs Screening
HPER%LR

IS G

Anti Drug Agencies produce
evidence of their success every
year

Anti terrorist agencies have limited
“captures” as evidence of success
New TSA measures may be forcing
traders to avoid transiting USA

Profiling and Risk Assessment being
used to target high risk shipments
Keeps trade moving

Reduces cost

Rewards compliant traders

Some politicians Want 100% screeni

Is this anti facilitation?
How will it affect trade?
Will it improve security?

Reference with Larry Coyne TIACA AGM Johannesburg April 2004
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1|Advance Shipment Notice >>> 26| >> Available
2|Al ill>>> %» A >>> Available
3|Arrival Notice >>> ; 28] ice >>> Available
4|Beneficiarys Certificate >>> Available 29| i I > Available
5|Acceptance Available 30 ice of Di i >>> Available
6/Bil ing >>> Y 3 3] i I >> Available
7|Booking Confirmation >>> 7R 32 > Available
8)CargoReport Export>>> i g 33 > Available
9|CargoReportimport>>> SE[ g 34 > Available
10]Certi is >>> Avalable 35 cation >>> Available

11| Certificate of Origin >>> ERE ik 36 ification>>> Available
12{Certi i ion>>> il '\r i i isafi Available
13|Certificate of Quality>>> Available

14| Certi ight>>> 2 ALl
15[Collecting Banks Collection Instruction >>> Available Available

16| Collection Advice of Non Payment or Non Acceptance >>> | Available Available
17|Collection Amendment Advice >>> Available

18| l >>> Available

19{Collection Status Advice >>> Available

20| Collection Status Request>>> Available

21| Commercial Invoice >>> T R 46 i ill>>>

22|Cover Letter >>> Available 41 ing>>> 2

23|Credit Advice >>> s i Createfj 1 48 ion>>> PeRE: A

24Dehit Advice >>> sl DebitiS iR 49 ificate >>> o A T

25| Despatch Advice>>> PES2 A 50 Available

E e e

S G

e O s et s S A

51|lssui ion>>> Available

52 jst>>> e T

53 |Payi i i ion>>> Available

54]Payment nstruction>>> k= | Trade
55|Presenting Banks Collection Instruction >>> Available Solutions for Global Trade

56 Proforma Invoice >>> i

57|Provisional Booking Request >>>

55purchase Order >>> BOlero
59|Purchase Order Acceptance >>> i

| 2 CORE  dor

Dusiog crmebarts

i fE b e
LT

Available

Available

Apax /

Baring Private

PARTNERS TTCLUB EquilyPartners

¥

N i

“accelerating
global trade
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WarkEcopeliiBlanGommon[Bractice

Category Plan D Common Business Users Cases Common Process
Practices (By RFP) Scenario
Transaction & Track and Trace(T/T) | Shipping Order | Shipper <>Freight Forwarder(FF) | 3812, 313, 3818
Distribution Management
Shipper ©Carrier
Shipper <> Customs Broker
Customs Broker ©FF
FF e Carrier
Shipment Status | Freight Forwarder 383,384
Carrier
Inventory Vendor Managed VMI/3PL Mfr. play as supplier 4C1, 482, 382, 4A2
Management inventory(VMI) Mfr. play as buyer
Return & Finance Invoicing 33
RMA 325387, 3B11, 3B13,4B2

MBI\ R EeE

IS G

3.3 1% & Evaluation-Business Negotiation

Facii T LomUSISECYREnulaLions

Is US and EU forcing un-necessary security measures on the rest of world?
Security looks like itis working but little evidence to show why. ?

Are initiatives like C~TPAT, BASC and the “ Known Shipper " programme worth pursuing ?
Are Customs the appropriate hody to strike a balance between Security and trade ?

Most of the new security regulations are being created by the two main trading blocks - the USA and
EU —and everyone else has to follow in their footsteps. Are standards being imposed where they are
not required and are theses measures providing competitive advantages to the more sophisticated
trading nations?

Is there perhaps a need for a Global body to ensure that we have a more coordinated approach to
security ? Should this be a new body or are Customs the appropriate body to strike a balance

hetween Security and Trade because they have an interest in collecting revenue, they are more likely
to strike a better balance (between trade and security).

What do they think of the various initiatives like The Customs Trade Partnership against Terrorism
and Business Against Smuggling and Corruption and of course the Known Shipper Programme?

Finally, | would like to finish by stating where TIACA sits in this debate between Security and
Facilitation.

GEaiE
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SOhe

AH

3L

20

10%

&

i =i o] IR e

(e
o Security Customs Environment Education
v.growth
| DNAmerica(l®) mErpe(0d O AsaPacific(r) O MdEast() |
Security | Marketaccess | Customs | Lobbying Environment v. growth | Performance standards | Education

N.America (118) 48% 13% 18% 6% 4% 5% 5%
Europe (104) 464 12% % 17% % % 44
Asia Pacific (71) 1% 19% 2% 10% % 16% ™
Mid.East (20) 25% 25% 6% 13% 1% 6% 6%

Aled =22 R B R EEEs

Reference with Tom Smart - Managing Director Topflight Research Ltd Air Cargo Executive Conference and AGM JNB April, 2004

s Rl

Otherwise notify shipper

Stop <hap by sur

With Camier request for acceptance >

mamarsba g dd

4

Customer Service WorkingChart1 | .

R R
SCENario

Tk

Check up Class or Division
Subudiary Rink with

[Section 4.1, DEK]

FEZEEEN

USSR

A1 g Ak B 4 e

ﬂ’ﬁéiﬁﬂﬂﬁ

°

List of UN Speaficatron
Packagng
[Section &, DeR]

RGO

Withy

With [Section 4133, DGR]

e
With [Sestion 4 131, DGE]

Check up
Shipper's Declartion
Conspletson wath

Lanited Quanbtics of
Drassgerous Cluo,
Wigh [Section 4 1.5, DGR

When net Lasted by Nans
Mixtures and Sobstions

ellowe
With [Sestion 4 1.3.2. DOR]

Conspletion with

[Section 5, DGR]

Check up Carrier an
L Loading & wdesding

With [Section 9, XGR]

WARNTNG Thee st
- Adobe Acrobat ve

« Adobe Asrobat verson of the Excepted Quantities label

- Geaplues. Rles of the dssperous goo

Goods Regulations
re MANTRACO s OO

;J.\IllzﬁI

di ansd handimg labels

and green solor box is ca

per's Declarmion Fern GUSTOMBI SeViCE Working

Chart 3-1

port Use_mchading prastmag of these forms and graplues. nusst ondy be m conpuschon with the
editsen of the temstional Air Trasscport Asseciat
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|ATA/FIATA/WACO/ICC
BERGAUE S T aRa% 2EFRE

Customs Trade Partnership
Against Terrorism

Subject to FAA Approves IATA's Airline Safety Audit Programme current workflow must take correction and on time investigation

il

QC1 - Customer Service
Letter of Air Cargo Instruction

L QC2 - LSP Traffic Staffs

Known Customer - Marks & Nos, orvsical Check
Scan Check Cargo Against Document 8 y
atio & Format

Open hox when Irregular.

Help 100 Members Yearly
To apply IATA Cargo Approved Agent

QC3 - LSP Traffic Staffs
Unknown Customer - storage 24
Hours & Open box when Irregular.

Ready for Carriage

Packing and Marking of Package
Payment

Consignment ready for carriage
Restrictions in acceptance-restrictions
due to nature of goods; arms, ammunition,
war material; human remains; machinery
casting or steel work, uncrated ;
perishables; personal effects; strongly
smelling goods; valuable cargo. vehicles;
wet cargo; due to weight or dimensions;
due to value; embargoes;

cargo not acceptable.

Physical Check
Ratio & Format

1. Acceptance of Consignment — though IATA
cargo agents or direct from shipper.

2 Responsihility of Shipper — comply customs
and other government authorities.

3. Carrier's Liabilities

4. Limitations on Claims and Actions
Visible damage or partial loss-14 days from
the date of receipt of the goods, 21 days from
the date on which the goods were placed at the

from airway bill date on non-delivery claim
5. Carrier's right of inspection.

disposal of the person entitled to delivery.120 days @

Check the box make sure the seal

QC4 - LSP airport Staffs
Type is original

Y

QC5 - LSP Quality Management
Check the record on schedule.

41
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Web User

- Application Server

FMS Server

Tracking Web

Tracking system function

b A TKlent

777777777777777777777

§ Global Tracking 3 ,,,,,,,,,,,,,,,,,,,,,,,,,,,, '
! System .

Shipper Inquiry/Add
Safety Status Inquiry/Add
Status Mail Record System

Document System Web Server Clent ser
Exception Alert System ‘
User Admin Client User

% AP B

“

g
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WORLD TRADE

-
3 h /,‘
ORGANIZATION "~

(-)ymjyEussn (G ARFTESBE (o) AapaEL B

(asis) HELTH R
1 (to be)
i [ ¥
W Domestic Level % International Level 2 No boarder Z;
4 )
_ _Mgr_]t_hl.y_[)_e_bi_t_& Fjep_ort_ 3 Monthly Debit & Report ?}? Lead Logistics Partner 4
m B I s &
o Advance Duty x COD&P.OD. 4 -commerce £
1‘& Load & De-Container 51 Free Domicile ﬁ Financial Logistics ;’
_______________ *\_._._._._._._._.'._._._._._._.
{E Packing & Ferry i Door to Door %éj Software Backup _;E
______________________ "'_...._._._._._._._._._._. ;_._._._._._._._._._.#
Documentation f% Consolidation E- Multi-model Transport =%
e f' ....................... _fffi._._._._._._.._._._._.f’f
Pick up & Delivery ¥ Door to Airport # Warehousing
Forwarder & Customs Brokerage  Air Logistics Service Provider Logistics & Distribution

Hiid P 70D
Eﬂﬂ oy

M 73WC0 ~ %oz i 7% IATA/FIATA/WACO/TIACA ~ §7 % = #2100 # 2% TR E

Va
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4.3 {7 & Physical Practice- () # #4824 Market Investigation

eratlorga I
eb version
1 1 1
=9 2 RN TR
fﬁﬁ@ﬂ 12 i B
’#&lﬁfﬁﬂ Ry or ]f,szz-wroﬂ ’&??I"H g"“" B r:.;ga,gﬂ

Rate & .
surcharges i IATA

tEEe I
A &
tandard Trad
Condition
Condition of I
Carriage

Shipper H pmE EH

aEL

I 73 WCO H Consignee H
2 IcC Qutsourcing
Service Partner
u PN ﬁ u Goviggrynent H

]i? 2
% (S el ) el s 3

Tl e e

The Scenario of LSP/LSU Application Analv3|s ‘

EFya gETA
o i ) )
EE ELE
¥z A £=z-
S—

SRRk e, AHPARTY) HES
spyy | B = uesnes 8 gygq
'5,’: -3 i A | . ’ ’a‘; - =
gryy |G ff Seamless: 5| wrry
FRrE e i FRE i

Tk ]
AFEE HTARRTRLS AT E
Enabling Many-to-Many §
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PP | e— 4%?;# [ﬁﬁ#&
I | I
Frip , 2¥TR f
[, 2 i) | % HPRFE ]| A= [?%

2. Manuals and Documentation

3. Quality Assurance

4, Training Programmes

5. Contracted Services

6. Acceptance of Cargo [@Hﬂmmw
7. Incident Response

8. Dangerous Goods Handling

9. Security Procedures

s e

+  The “ideal state of total assest visibility and authentication in the supply chain”
—  Loading shipments in a secure facility
- Byauthenticated personnel
- Verification of the contents of the shipment

— Securing the shipment in transit
W - Transmitting manifest information to stakeholders
- Identify tampering
§ — Allow Customs to verify the integrity of the shipment and its contents in

(=S anon-intrusive manner at entry

- Create data centers that are international, inter-modal and intelligent.

mﬂﬂ EB H]ﬂp Global Positioning RFID Tags

4.3, 7 & Physical Practice -

(4) Qutsourcing Ground Factor

Wide Area Networks

Driver Authentication

Electronic Seal _ | - Bio Metrics
\ — i N / - Smart Cards

Door Monitoring

Non-Intrusive Inspection

Information and Data Vehicle Monitoring E m

Exchange Immobilization

Reference with Steve Schellenberg Pinkerton Consulting & Investigations IMS Worldwide, Houston, TX, USA -
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4.8, 17 J Physical Practice - MI[D‘I[[I @m @Qﬁl@lﬂ %ﬂm

(5) Risky Management
— ~ JRek #R> (Strategy's principle of the program is partnership )

I cpaigawef (SRMER)

{ The supply chain security measures contained in the participant's security e 4F B ’i?;
profile have been implemented and are being followed. ) LSp LSE
=~ @A EAF ARG ( Customs Office of Field Operations personnel and G@-,
DATA information Share to identify for known and unknown customer for A

process of work of Project validation.
ooy (Br o BER o A kfr L ZEKE
ARTEH %%ﬁ%%‘frﬁ fFratfRBE2E
#2.) participant's supply chain domestically or overseas, the P.V.T
{ Partnership Validation Team)  leader will request approval of travel
through the Director, C-TPAT, at Customs Headquarters. )

‘;‘Lg A
LSU

¥ #3238 & (Known Shipper)
%‘?‘é—f-ﬁ A (NEW Shipper)

aid to cont\ps:-
, . =2y 22 A FH2
FaRE FRIER P‘f‘;i_li:& “ | wbmH
v
-> TR
F gt
FEB

Customs-Trade Partnership Against Terrorism

Va

e R
St ] e SRl e oy

5.

A}

37 2% 3% % Review of Synergy Performance

- . e x )
L RS RE AR - FL Ldg? HA R
nnagran | |1 B HREER % feriteth
VEF R .. . B e
2.~ 455 D3 $I LSU&LSP CTPAT 2~ B BRI LA o 81 4 A 4 2
FRE2EEpdT PRSP S riikenita
I ° J
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5. 5% %3 iz Review of Synergy Performance

WORLD TRADE
QRGANIZATION

B K 455 AL 12 7 (B2 3)

TRADE-\VAN INFORMATION SERVICES CO.,

14 FRAMGE RER B0 oW
24
9 s
20 sm =T Ein
16% 4% 26%
i} &
4 9% 3 i
9 P 9%
; ﬁ; § gt
iR 16 11% 21%
Ea 4
Abstract: The simple goal of leveraging the efficiency of inbound &Outbound n
automation using Internet Web for basic transfer of data on air cargo M}B

manifest US Customs 7509 form to US Customs thru Airline’s Network ,
information introduces daunting security challenges as IBS/Trade-Van
respond to regulatory and business requirements for confidentiality.
Format; Flat file Length: Loop Page(s ) Type: electronics file

IS G

6. 43,5 Summary & Conclusion

- RFRAERN e RE s ¢ R RIER CBRE[AER I RS
L RARFRBEY ) PRIFEEPITRLIH LI I EERESE L R
B4 FEBPRBETARNZAOF BT A ERFF L ER IS
HLPEREL 230 TEERBL- HRBRAY - XACPIEED-
AHFEZAM  FHGEPR ERAFRLD S LA FB- JF[ehF
FHo o J7 s 2 ONF FRGofEFr SR - R TFRFR, - Toopy
B THRERERE,  TRRERE, > TAREE FLERCEILFEN
et e T A ARRBEF LGB IS B0

TR FFRFREZET  RHUM TR TR REERELS

CRPCLERARGEERVREFT R T RAGE o

S M OFRRBE D £ BSRIEE S # L 20058 Window 3 1k St 2 fR T2 ey
B FOHT L LW R R R REWEF AN T REMED

SRFOASLE B RRIR B R S oA (Workflow) £r33% (DATA) % 3%
CERCTFRBEESALE FLLTIHA B A F o
CH e FA B TEFL 2 BN ABLULLPRESRS 4 o

SR E B e IR D
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