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Physical & Virtual
Logistics/Distribution

WACD Air & Sea Logistics
Multi-model transport service

Air Supply '
Civil Air Transport, Air Asia, Air America & Southern Air transport ‘f




The Association of Air Forwarding € Logistics @mED F MEELEIBEFS
S ) $ 15 5 A4A R £

ST\ e s . . Supply Chain Components of Movement
Lz pd B EER
Ghanging Nature of Air Marketplace

Open Sky Facilitation

Regulated market = 3%5-§ | Deregulated market 72 +< % 3%- Global market > 3% # 3-
Cost-hased pricing = & % 3% =i} Price-based costing %_i}; i 45 = & Financial reengineering 74 73 £ i
Low cost of capital 3 & = & Awareness of high inventory cost Total cost of sales 41" & 3548 =
Inventory carried to support EO0 and sales | JIT pushed carrying cost back to suppiiers | Total inventory pipeline reduced
FERRBUFRESFTRYE (2FRFERFT RS+ B pEARR R

Inflation & Deregulation Globalization ¢ Reengineeriil
i g R E /

The Association of Air Forwarding & Logistics ©EE

B R R ATEM AR

Business Strategy, Technology,customer relationships, and beyond

Redefine Industry Business w 3]
fEL ML |“#‘"."E}1“

Create Bast Practices ! Lo
plig 8 e ey g%
F A zig

Model Best Practice
LB GE T

abueyg ssauisng Jo j8na]

Efficiency
L=

Extended

Value Chain m
% f AR AR ik Rk R R AT LA :
nusiﬁss#nsmursﬁtgvalnatnmini:n;{isﬁsitasmnntn ?ﬁ%nﬁtgﬂﬂ%nnriﬁﬁlﬁtﬁ nil%stnmnrs ‘F’

Single Function Core Processes Supply Chain
Tty Ehit M 23 e

o S N O S 3%




The Association of Air Forwarding & Logistics

E - REEALEBBEEY |

(wiE]s)

SialRacificiRenion

The Top 10 Country Pairs Constitute One-Half
of the Intra-Asian Market
Top country pairs for intraregional air cargo traffic

Asian Economic Power Distribution Is Shifting
Share of reglonal GOP

1. Japan-Hong Kong
2. China-Japan

3. Korea—Japan

4. Taiwan-Hong Kong
5. Taiwan—Japan

6. Singapore-Japan
7. Malaysia—Japan
8. China-Korea

9. Singapore-Australia
0. Singapore-Hong Kong

1. Bslfing-Shanghal
2. Shanghal-5herehan
4. Guangzhou-Shangnal
4. Guangzhou-Bsling
5. Beljing-Shenzhen

B, Kunming-8aying

7. Changau-2aiing

2. Guangzhou-Changdu
9. Guangznou—Hangznou
10. Chengdu-Snanghal
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2006 2007
Rank General Cargo Market share General cargo Market share
1 12,688,632 756 40101791 7.3%%
2 20,863,742 440, 32877633 6.06%
% 3 73,565,660 [N 21813195 385% ) RS
g 1 20,887,080 37 20517,054 3784 IS §
# 5 18,020,070 318% 16791112 L7 =
e 6 17,008,363 30 16,640,398 wih| 55 g
M & 7 14,149,330 251 15,089,939 278% = §
B 3 13,961,807 2475 13,683 658 257/ g =
® - [] 13271083 2.35% 13615876 251 e =
R 10 13,224,886 2.30% 1101250 2.05% = 2
B, ﬂﬁ 1 12,800,226 2.28% 10,837,120 2.00% % =
Fy R 2 10,442,907 185% 10592583 195 | =g = %
’ ] 9,021,801 160% 10020713 | 5
A 8805525 1567 8927923 AR % =
Rg[ ® S5T8AR 1621 175410 1437 =
Fra Z 16 8531638 151 7637588 141, = =
B gl v 7408902 130 agsugm [\ 9002 o
P 0] 7120817 126% 6,831,560 126% m
mlL B 6760058 [ 51027 ) 120 6771303 125% :
0 6.760517 120% 6,716,388 1207, ‘F’

Source : CAA/ROG Raw material, TAFA-R analysis. 841 members on Gt 2007 S
amson Pao
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1 Intnrnatmnal air trmum traffic grew by 4. 37 |n 2lll17 This is down slightly from urnwtll of 4.6% seenin 2llllli aml m|||=I| Inwar than
the 7-8% growth trend of recent years.

2. Air freight demand grew 4.7’ in December, up from 3.5% in November, largely due to temporary, year-end related, factors. The air
freight demand environment will remain challenging. Growth is expected to slow in the first half of 2008 before picking up with
overall growth of 4-4.5% projected for 2008.

3. Middle East carriers led all regions in 2007 with a 10.1% increase in freight demand down sharply from 16.1% in 2006.

4. Airlines in Asia Pacific, which account for 45% of the international total, saw freight demand rise 6.5% in 2007, driven by strong
growth in several economies in the region.

Source: www iata.org Samson Pao
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Physical Air l:argu Terminal Performance 2007
Cargo Terminal Import Export Transit Express Imp Express Exp Year-total

TACT ADD &7 187,106,996 204,906,540 | 161,458,882 16,782,783 11,084,767 581,349,978
ECT BOD - &% 34,996,807 136,711,747 4,397,068 5,378,068 2,527,552 183,011,333
il 601 i 2 ) % TI605002 | 2216663 | 12588213 |  GGBIGES | 1249205 | 260621905
Evergreen | DOO 3 &% 117,262,387 59.376,171 | 196,360,656 13474738 21130976 407,594,928
FedEx FOO =3 2R 0 0 0 14670623 26,787,162 41457,785
urs 0D it 3% 0 0 2196,945 4215214 16,493,083 21905242
TACTIKH) | Eg 3% sz 10276477 21553142 1273702 33103321
Year 2007 Total 427,318,798 563,764,268 | 378275476 nasis 88272836 | 1529,044,492
Year 2006 Total 444,506,780 606,282971 | 384,599,384 64,785,630 80,893 451 1580,103,324

= £ F | Ratio -3.87% -5.86% 1021% 9.12% -3.23%
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(A Country 2007 Rank | 2007 Year-total | 2006Rank | 2006Year-total | Annual Rate
EX] USA 1 98.557.213 1 105,863,379 5907
*1: @ |China 2 91,572,381 2 95702971 1227
S Japan 3 66,360,644 3 65,302,969 0.83%
% & @ | HongKong [1 60,854,267 [1 57.800.707 5.08%
“R Germany 5 20,927,460 5 22352263 -637%
TR Korea 6 16,830,531 7 16,827,320 0.04%
Frévd Singapore 7 16.289.246 6 18,029,954 -965%
B3] England [] 15013740 ] 15,217,461 138
Z M Thailand ] 13503 502 10 12,855,166 5.00%
W Holland 10 11,684,330 9 11,338,684 21524
Y3 Luxemburg 1 10,070,488 [0 11,759,390 -14.36%
5 %@ 3y | Malaysia 12 9082285 2 9,290,830 218
AR5 Vietnam B 7,099,366 16 6,276,797 1B10%
Eg: India n 6929790 ] 5,830,852 16.88%
] France [ 6,449,967 7] 1311610 -1257%
3 Australia 16 6439521 1 6,856,701 5.08%
& x40 Ttaly 7 5571306 7 6,114,506 -8.88%
R Indonesia 18 5,169,996 19 5,504,301 062

[#F® Macau ] 1,812,706 [ 6458925 2597 |
317 Spain 20 1507782 P7] 3786.931 19.08%

"

o=

0] 188

shunogpiupnsatbriotxa|ieaishig
S B

D

7 4

Source : CAA/ROG Raw material, TAFA-R analysis. 841 members on Ot 2007 S
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L EE mﬂ\| Country Year 2007 Total | MarketShare | Year2006Total | MarketShare

E#—; 1 P& Japan 103310680 | 2418, 107,630,745 W IT;
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Source : CAA/ROG Raw material, TAFA-R analysi. 841 mombers on Gct. 2007 S
amson Pao
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1 Seller and Buyer conclude a sales contract, with method of payment
usually by letter of cradit (documentary credit).
2 Buyer applies to his issuing bank, usually in Buyer’s country, for letter

g“FGOiﬂﬂ of credit in favor of Seller (eneficiary).
Shipment "3 Issuing bank requests another bank, usually a correspondent bank in

ral Y A Seller’s country, to advise, and usually to confirm, the credit.
N wf 4 Advising bank, usually in Seller’s country, forwards lgtter of cradit to
\ Seller informing about the terms and conditions of credit.
_—

w 5 If credit terms and conditions conform to sales contract, Seller
‘ ) l

exchange) to paying, accepting or negotiating bank named in the credit
(the advising bank usually), or any bank willing to negotiate under the
terms of credit.

7 Bank examines the documents and draft for compliance with credit
terms. If complied with, bank will pay, accept or negotiate.

8 Bank, if other than the issuing bank, sends the documents and draft to
the issuing bank.

9 Bank examines the documents and draft for compliance with credit
terms. If complied with, Seller’s draft is honored.

10 Documents release to Buyer after payment, or on other ter!

agreed between the bank and Buyer.

11 Buyer surrenders bill of lading to carrier Cin case of ocean freight) in
exchange for the goods or the delivery order. It '

prepares goods and documentation, and arranges defivery of goods to
SELLER

carrier.
6 Seller presents documents evidencing the shipment and draft (hill of
( Exporter ) li -
! -- l ||

BUYER

()('?""me” ol

SING BANK
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Anti-Corruption ’ Business in Society ’ Environment and Energy Competition ’
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T3 ppapn FEMA P
| | I
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AII‘ Logistics Service User’s Requirement
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agr relocation of manufacturing companies to China is increasing rapidly, creating 7%‘5
ows and new demands for air express g_e_
s now operating in China, mainly in North East and Yangtze River Basin. E
2,351 Taiwanesy firms now operating in China, mainly in South East and Yangize River Basin. N
ustrial Foreign Invested Enterprises in Pearl River Delta, with Decision Making Units in HK. JE
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Air Logistics Service

FHas
¥ %)L F Wastage in obsolgtes !

41 Benefits . Up to 58 reduction
...................... o F&{&/VF ¥ ﬁk #_\ in unplanned overtime

B Not verified in Pidt stage m— :
AERE PRt 37 8 gy & A Up to 33% reduction
Promising results achieved Transportation Cost in Rush Orders

, _ Optimise Production Scaling of CPFR
bl  Reduce CapitalInvested I L required %
- ER S Reduce Storage Capacity Scaling of GPFR ﬁ
GPFR nusiness case il - +
partially verified 18% - A4, decrease g
4
s 3
%
4

Between 2 - 9%

Efficient Consumer Response

Availabil .
W xR
[:n;l{mn’;m'Fl ISatistactinn ECREL@
S

UForrester Research - CPG: Online CPFR Pays, 2005
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Rastricted Ama. Security of Catering Sarvicas Bomb Disposal Facility —

Identification Card
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Shipper | Freight Forwarder (F/F) Carriers FF Consignee
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The first step s for you to identify whether your shipment
contains dangerous goods. This category includes aerosol sprays,
airbags, ammunition, butane, car batteries, cologne, dry ice,
fireworks, gasoline, jet fuel, ighters, matches, nail polish, nail
polish remover, nitrogen-refrigerated liquid, paint, perfume,
solvents, some chemicals, and more.
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1.2.3 Gontrol
at Departure
UCR 455 ( 3532 8F) b
] _ _
3 | BE| 74832YZ123456......o.ooveererreerens n 124 Sealing 2.5 Unique Consignme
] s 0
Reference
Trader ID as Sequential
Last digit of def:nedfhy ‘hen number assigned
Calend. country of export. by the Trader. eg, o
Near og; Custame |0, * | itenaes oracr 1.3.Submit Data
EAN or ;]‘Ihers..!. or Invoice No. oms
Country where | x— s
UCR was issued VT .,
{150-2-Alpha) an...32 [ 1.3.1. Export goods [ 1.3.2. Carrier’s Goods ]
S - Declaration Declaration
an...35
Source: World Customs Organization 1_3_3_ Imm“'lt Ennds
TO—RUSEFa Declaration

14. New Zealand
15. Security initiatives in international fora
16.  Co-operation on supply chain security with China

1.3.4. H High Risk 1.3.5. No/Off lllall
Consignment N otification
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Multi-Modsl

Gustoms Brokerags

Import Major
17.07%

Gore Business of Members

Integrator

billla oAl

Core Service Integrator | Export Major

Customs Brokerage

Multi-Model

Multi-National

No. of Member 4 456

52

120

13

S I o Siom & -

and risky management is not meet the market requirement.

2 The number of member increased from 624 on 2002 to 820 on Oct. 2004, 341 on 2006, hecause of the local logistics Service provider 225
Upgrade their service from domestic to international., but most of our member short of service channel in overseas. Plus the kno!

-----
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Air Logistics Service
User’s Requirement W7 4
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L2 K010 2000 i
The International Convention on the Simplification and s Mgttva rafatlnalips
Harmonization of Customs procedures S e

' - “The Customs “Mational legislation
shall apply information T shall provide
technology to support for a right of appeal
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PSP-Personal Software Process; SSP-Security Support Provider ;TSP-Thrift Savings Plan Samson Pao
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i World Trade lll'gﬂllillltillll w-m
World Trade Harmonization DOHA
Hardware UNECE
Rocommondations AW Wools Mot UN/EGFACT
noluding SINGIE WINIOW e >
] sowan B IS0 TG154
. Ebxmi United
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= e
= ] Stakeholder
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Live ware eI nWHO RN IR

nieniato;
$ - Drills, National Security Program, Emergency Response Plan, etc.
H = Airport Terminal (X-ray machines, EDS, etc., Aircraft (seats, layouts, etc;

GS M GR0UndHandlinggATEns
E - Thasituation in which the LS should Tunction:

L - Baggage screener, security guards, airline security personnel, etc. ‘;’
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Opportunities Exist to Integrate - =
¢ 32 Governance, B *% Risk & 3% i Compliance i+ % activities QgggF

P #% Internal Audit / %5 % Compliance / Risk Management . *% / P-4 7:-Finance / ;3 3R Legal

2+ %302

404k #
Overlapping Efforts
Inconsistent Processes

Unclear Roles and Responsibilities

Assessment Fatigue
Duplicative Data

Gaps in Risk Activities
"

On August 23, 2007, British Airways Pic pleaded guilty and was sentenced to pay a $300 million criminal fine for conspiring to fix cargo rates for
international air shipments, including to and from the United States, and to fix passenger fuel surcharges for long-haul international air transportation,
including between the United States and United Kingdom. The same day, Korean Air Lings pleaded guilty and was sentenced to pay a $300 million criminal
fine for conspiring to fix cargo rates charged to customers in the United States and elsewhere for international air shipments and to fix wholesale and
passenger fares for fiights from the United States to Korea. On January 14, 2008, Qantas Airways Limited pieaded guilty and was sentenced to pay a $61
million criminal fine for its role in a conspiracy to fix the rates of shipments of cargo to and from the United States and elsewhere. Japan Airlines
International Agrees to Plead Guilty and Pay Criminal Fines for Fixing Prices on Cargo Shipments

B 4¢ % »<dn % (Key Performance Indicator - KPI) ; Af 4& B & 45 % ( Key Risk Indicator, KRI Samson Pao
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