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1. During the 50th Anniversary of the World Customs Organization, in 2002, the lead
of national Customs administrations reflected on the main issues impacting on the

Y

effective and efficient functioning of Customs in the future. P

World Customs Organization

2. The leaders of the world’s Customs administrations recognize their
responsibilities to develop a new strategic perspective and policies that
will shape the role of Customs in the 21st Century.

3. Taking advantage of these opportunities will enable Customs to protect the fiscal and
financial interests of the state, to protect national economies from illicit movement of
goods, to support the international trading system by creating level playing fields for
business, to enhance national competitiveness, to facilitate legitimate trade, and to
protect society.

4. The benefits of an adaptable, strategically focused Customs administration are
immense and include reduced compliance costs for legitimate traders, more effective
and efficient targeting of high-risk movements, and greater confidence and mutual

% recognition among Customs administrations of each other’'s programmes and controls.

== FAST-CHANGING LANDSCAPE

= International trade is a key driver for economic growth and development. New

2 developments are driven by a combination of factors including fast-evolving m

= -

information and communications technology (ICT), advances in transportatig =
methods and trade liberalization. -
) 4
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Figure 1: Overview of the Transaction Implementation where Importers Provide International Product Classification Codes for Products
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— No Country Name of AEO Program States Authorities
)
E. 1 | Canada Customs Seif Assessment (CSA) GBSA /B A
Al = 2 | China AA Class Enterprises China customs
;"_<: 3 | Japan Authorized Economic Operator Program | Japan Customs
cg“ 4 | Korea Authorized Economic Operator Program | KCS
§ “p C D|_u| m ';‘-’}-'i; programme 8 | Malaysia Authorized Economic Operator Program | Malaysia Gustoms
= P "*TI";F__’ lementation tool” 6 | New Zealand | Secure Exports Scheme NZ Customs Service |
; 7 | Singapore Secure Trade Partnership (STP) Singapore Customs
§ 8 | Chinese TPE | AEO Certification and Management Taiwan Customs
% 9 | United States | C-TPAT CBP A
= 10 | E Authorized Economic Operator Program | EC Customs w \
= -
Reference : APEC/AEO/2010/SOM3/SCCP/015 Q/ A 4
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1) TSA use layers of security to ensure Layers of U.S. Aviation Security
the security of the cargo by air and ) .
the Nation's transportation system. 07 Report - Security requirement 2012

Because of their visibility to the public, |
we are most associated with the |
airport checkpoints that our
Transportation Security Officers
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constitute only one security layer of
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= 1960, Shulman Airfreight International Taiwan Ltd (SAIT Ltd.)

3= originally known as Orient American Forwarding Co., Inc,

=" Mantraco Ltd was established in 1972, 100% owned by the t
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LOGISTICS SERVICE PROVIDER BEEEnE T34

AEO SELF-ASSESSMENT (IE)

1. Please note, it is recommended that you read the European Commission’s Authorised Economic Operator
Guidelines, TAXUD/2006/1450 before applying for AEO status (you can access this via the European
Commission’s Europa website). Response: Compliance

2. Which departments have you involved in the process to prepare your company for the AEO application,
including management? Response: Operation, IT, HR and Security Section

3. Please state the name, address, date of the establishment and legal form of the organisation of the applying

company. Please include the URL of your company’s website if applicable.
NOW

4. If your company is part of a group, please indicate if any other entities in the group:

a) Already have an AEO certificate; or

b) Have applied for AEO status and are currently undergoing an AEO audit by a national customs authority.

Response:1.SAIT-Mantraco 3rd floor 173 Chang An E. Road Sec. 2 Taipei www.mantraco.com.tw; a) No. b) Yes

4. Please give the following details (if they apply to the legal form of your company):
a) Full details of the main shareholders including percentage shareholding held

b) Full details of the board members and/or managers

c¢) Full details of advisory board if any and board of directors.

Details should include full name and address, date of birth and National Identification Number (e.g. natlonal ID
Card number or National Insurance Number). Please see Attached #1

4. Please indicate the name of the person responsible for customs matters in the applicant's administration.

Details should include full name and address, date of birth and National Identification Number (e.g. national ID
Card number or National Insurance Number) Response: Please see Attached #2

Please describe briefly your commercial activity and state your position in the international supply chain m
example: producer, exporter, forwarder, customs warehouse keeper, customs agent, carrier, importer).\If
you have more than one position include all. Response: Logistics Service Provider (forwarder,customs

broker & CMS -Common Management Service. 4}“'
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FOUR CORE PRINCIPLES

ASDMTONHII3L
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n

1. Integrated $ C Management

2_Gargo Inspection Authority 7. Targeting and Communication

3. Modern Technology Equipment ; 8. Performance Measures ]

4. Risk-Management Systems i 9. Security Assessments .

6. High-risk Cargo or Container  :  10. Employee Integrity :

: 6. Advance Electronic : 1. Outbound Security Inspections .

WORLD CUSTOMS ORGANIZATION ' Information ' :

ORGANISATION MONDIALE DES DOUANES & ! !

Advance -' Risk f Outbound -' Business

electronic information management inspection partnerships

Customs will provide
benefits to businesses that
meet minimal supply chain
security standards and best
practices.

Harmonise the advance
electronic information
requirement on inbound,
outbound and transit
shipments.

Commit to employing a
consistent risk
management approach to
address security threats.

Outbound inspection of high-
risk consignments being
exported, preferably using
non-intrusive inspection
methods.
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LOGISTICS SERVICE PROVIDER S Bk

Domestic Agencies
- Revenue, Taxation y .
- Police, security services Private Sector

- Agriculture, Fisheries ; _ _
- Statistics - Domestic companies

- Quarantine -International companies e.g.

- Foreign Affairs -Customs brokers/ clearing agents;
- Immigration & Citizenship -carriers; shipping agents;

- Economic Development -warehouse operators; freight

- Trade forwarders, other cargo handling

- Port authorities logistics providers; commercial banks

®
©
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Intergovernmental Agencies

-WCO - WTO, IMF, World Bank

- UN Agencies e.g UNCTAD, ISO

-Interpol - APEC, NAFTA, Other states
-MERCO SUR - Revenue, Taxation

- Police, security services complexity

- Agriculture, Fisheries - Statistics
- Quarantine - Foreign Affairs

- Immigration & Citizenship

- Economic Development

- Trade - Port authorities
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because of different relationships
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GARGO INDUSTRY Security FORECASTS AND TRENDS

Opportunities Exist to Integrate
;o3 Governance, i "% Risk &5§ #aCompliance 7 & activities

A}gti;[rg{u‘d % %302
FE AKX %\#-’{3 3’& 4-“4?';#

/ Overlapping Efforts

Inconsistent Processes

Assessment Fatigue

Duplicative Data

Gaps in Risk Activities Unclear Roles and Responsibilities

Business Unit

B 45 2xdp % (Key Performance Indicator - KPI) ; M4k *& 45 # ( Key Risk Indicator, KRI)
BCP Business Continuity Planning

7 4
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the same opportunity.
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Security Management
Internal Security
Identity & Access Mgmt
Perimeter Security

Physical Security
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